
Pharmacy Team Stepped Up
The pharmacy’s role was a crucial component in the success of the new initiative and quickly improved their workflow. Instead 
of delivering prescriptions to the bedside, they were delivered to ScriptCenter® located in the discharge lounge.
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Utilizing ScriptCenter® prescription pickup to increase discharge 
prescriptions capture and reduce hospital stay time. 

Hospital Leadership Launches Goal to 
Reduce Hospital Stay

After hospital leadership launched the initiative to 
create a centralized location for all discharge patients 
leaving the hospital, ORMC launched the discharge 
lounge in February 2025. The goal was to utilize the 
discharge lounge for patients leaving the hospital to 
better serve patient discharge needs by dedicated 
staff and decrease length of stay in each bed. 

Initial Barriers:
•	 Identifying the best  

ScriptCenter candidates. 

•	 Ensuring patients had a government 
ID required for controlled items.

•	 Verifying the patient or someone 
accompanying them had a cell 
phone to receive the Claim Check.

•	 Confirming whether the patient 
would be leaving through the 
discharge lounge or had special 
circumstances, such as requiring 
transportation via ambulance and 
forgoing the lounge entirely.

Orlando Health’s Scripts to Go Process 
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•	 Strong communication with the attendants in the 
discharge lounge via Teams chat. 

•	 Lounge attendants notify pharmacy when 
patients have arrived

•	 Pharmacy communicates Claim Check to 
attendants to assist patients
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ScriptCenter® Has Delivered Positive Results:

•	 Reduction in waiting time for patients in the discharge lounge

•	 Eliminated the need to deliver medications throughout the hospital as part of the meds-to-beds program

•	 Increase in discharge patient capture to 70%
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May 39 101 140

Jun 699 2121 1672 5841 41.81% 36.31% 70.90% 135

Jul 776 2233 1731 5800 44.83% 38.50% 71.30% 132

Aug 821 2359 1732 5758 47.40% 40.97% 71.40% 131

Sept 882 2652 1701 5773 51.85% 45.94% 71.70% 134

•	 Leadership buy-in created a 
universal goal of working together 

•	 Nurses
•	 Physicians
•	 Discharge Attendants
•	 Pharmacy Staff

How Pharmacy Overcame these Challenges:  
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